BIJOKPEMJIEHUHM CTPYKTYPHUM IIJIPO31LI
«JTYBEHCBKU ®ITHAHCOBO - EKOHOMIYHUUN ®AXOBUHA
KOJIEJI’K ITIOJITABCBKOI'O JEPJKABHOI'O ATPAPHOT'O
YHIBEPCUTETY»

HABYAJIbHA IIPOTPAMA HABYAJILHOT
JTUCHUILIITHA

«YIHPABJIIHHA BUTPATAMMNW»

(Ha3Ba TUCIIUATLIIHM)

3A OCBITHbO-IIPO®ECIMHOIO ITIPOI'PAMOIO
«OBJIIK I OITOJATKYBAHHS»
I'AJIY3b 3HAHD 07 YnpasiinHs Ta aAMiHICTPyBaHHA
CHEHIAJIBHICTD 071 O0J1ik i onogaTKyBaHHS
OCBITHBHO — TPOPECIHHUM CTYIIHDb daxosnii Moaoammii 6akaaasp



PO3POBHHUKH ITPOI'PAMM: Omnsra CTEIIEHKO, BHKIaga4 €KOHOMIYHO-
KOMEPI[IHHUX AUCIMILIIH, KBaTi(iKaliiHa KaTeropis «CHeriaiicTy.

PO3IJISAHYTO I CXBAJIEHO

Ha 3aCiJaHHi IIUKJIOBOI KOMiCii

€KOHOMIYHO - KOMEPIIHUX AUCIHUILIIH
BigoKpeMIeHOTro CTPYKTYPHOTO MiAPO3ALTY
«JIyGeHCchKHil (PiHAHCOBO - EKOHOMIYHUI
¢axoBuii konemk [lonTaBcbKOro IepKaBHOTO
arpapHOro yHiBE€pCUTETY»

ITpotoxon Ne ?f Bin «/6» ¢/ —2045D.

I'ostoBa HUKIOBOT KOMicii : BikTopis IOHOMAPEHKO

(migm



I. HOACHIOBAJIBHA 3AIIMCKA

HaBuanpHa nporpama HaB4aJbHOT AUCHMIUTIHA «YTIPABIIHHS BUTPATAMUY €
HOPMAaTHUBHUM JIOKyMEHTOM, II[0 BH3HA4Ya€ 3MICT HaBYAJIBHOI JUCIUILIIHH,
KOMIIETEHTHOCTI Ta pe3yJbTaTH HaBYaHHs, SIKi BOHA (OPMYE.

HapuanpHa mporpamMa HaBYaJIbHOI AMCHMIUIIHU «YTPABIIHHS BUTpaTaMU»
COpsiMOBaHa Ha O3HAaWOMJICHHS 3/100yBayiB OCBITM 13 METOJUYHUMHU Ta
METOJIOJIOTIYHUMH THUTAaHHSAMH Y pO3pi31 aKTUBIB 3 ypaxyBaHHSAM JOCBiAY
BITUYM3HSIHUX Ta 1HO3EMHHUX KOMIaHi#, MATOTOBKA (haxiBIliB BUCOKOI KBasi(hiKariii,
3IaTHUX B YMOBaX PUHKOBOI €KOHOMIKH IMIUPOKO BUKOPUCTOBYBATH CBOT 3HAHHS 3
METOI0 3aCBOEHHS TEOpli Ta MPAKTHKU BEACHHS Ha MIAIPUEMCTBAX PI3HUX (HOpM
BJIACHOCTI.

HaBuansHy mporpamy 3 HaBYaJIbHOI JUCIUILIIHU « YTIPaBIIiHHS BUTpaTaAMU)
yKJa7ieHo Ha ocHOB1 CtaHnapTy (paxoBoi mepeaBHINoi OCBITH 31 cnerianbHocTi 071
OO0k 1 OMoAaTKyBaHHS OCBITHBO-TIpO(deciitHOro crymneHs «(paxoBHM MOJOIIIUI
OakaaBpy.

OIMMC HABYAJIBHOI JUCIMIIITHA

["any3b 3HaHb 07 YrpaBiiHHs Ta aAMIHICTPYBaHHS
CreniajibHOCTI 071 OO6IK 1 OIOAATKYBaHHS
OcCBITHBO-TIPO(ECITHUM CTYIIHb daxoBHil MOJIOIINI OaKanaBp
HopmartuBHa/BuOIpKOBa BuOIpkoBUil KoMroHeHT (BK) 3a Bubopom
3100yBaya OCBITH

KinbkicTh TeM 12
3arajgpHa KUIBKICTh T'OJIUH 90

Buan HaBYaJIbHOI TiSVIBHOCTI TA BUAM HABYAJIbHHUX 3aHATh, 00CSAT TOIUH:
Jlexmii 24
[TpakTryH1 3aHATTS 20
CamocriiiHa poOoTa 46
dopmMa MiJCYyMKOBOTO KOHTPOJIIO 3aJTiK




I1. META, 3ABJIAHHSI HABUYAJIBHOI JJMUCHUIIJITHA
«YIIPABJIIHHSI BUTPATAMMN»
KOMIIETEHTHOCTI Ta 3aIJIAHOBAHI pPe3yJbTaTH HABYAHHSA

MeTo0 HABYAJIBHOI AUCHUILTIHU YTIpaBJIiHHSA BUTpaTaMu € (OpMyBaHHS
CHUCTEMHM 3HaHb y cepl YIpaBIiHHSA pecypcaMu 1 BUTpATaMH 3T1AHO 3 ICHYIOUHM
3aKOHOJIaBCTBOM B YMOBaX PUHKOBOiI €KOHOMIKH;, O3HAHOMIICHHS 3 peali3alli€io
JOCBITy B YKpaiHi Ta 3a ii MeXaMu I TMOJAJbIIOr0 BUKOPUCTAHHS HOTO Y
MPaKTUYHIN AISUTBHOCTI.

3aBIaHHSIMU BUBYEHHSI HABYAJIbHOI JUCHUILTIHY €:

- 3aCBO€HHS TeOopli YMpaBIiHHSA BUTpaTaMd Ta HAYKOBHMX 3acajJ CHUCTEMH
YIPaBIiHHS pecypcaMu 1 BUTpaTaMu MiANPUEMCTBA,;

- aHaji3 KIIOYOBHX NpOOJieM IUTaHyBaHHS, HOPMYBAaHHS 1 MPOTHO3YBaHHS
BUTpAT MIANPUEMCTBA, 3a JONOMOIOK pPO3pOOKM IUIAHIB, CHCTEMH HODPM,
MIPOTHO31B Ta PO3PAXYHKIB;

- OBOJIOJIIHHA 3HAHHSIMHU TPO CUCTEMY OOJIKY 1 KaJdbKYJIIOBAaHHS BUTpPAT Ha
1PUEMCTBI;

- BUBYCHHS CHUCTEMHU YIPaBJIIHHS BUTpAaTaMH, 1i NMPUHLUIIB, (QYHKIIH Ta
METO/IIB JIJIs IMiIBUIIICHHS OpTaHi3allii onepaTUBHUX Jii;

- BHU3HAYCHHS pO3MIpPIB BUTPAT HA PI3HUX CTAISIX >KUTTEBOTO ITUKITY
MIPOYKITIT;

- OOIpYHTOBYBaHHS B3a€MO3B’SI3Ky MK PO3MIPOM Ta CTPYKTYpOKO BUTpaT 1
AKICTIO MPOYKLII (ITOCIYT);

- pO3paxyHOK TIOKa3HHUKIB €(QEKTUBHOCTI YNPABIIHHSI BUTpATaMH IS
onTHUMi3alii BApOOHNYOI JISIIBHOCTI Ta MOKpaUIeHHs ()IHAHCOBUX PE3YJIbTATIB;

- MIArOTOBKA CTYAEHTIB JI0 AKTUBHOI Y4YacTl B NPUUHATTI YHIpPaBIIHCBKHUX
pileHb, MoA0 e(EeKTUBHOTO PO3NOLTY, (DYHKIIIOHYBAHHS BUTPAT Ta MiHIMI3alli iX
pO3Mipy.

IIpeamerom HaBYANBHOT AUCIUILUIIHUA “YTIpaBIiHHS BUTpaTaMu’~ € METOIH 1
HalpsSMKWA MiHIMI3aIlli BUTpaT, IO CHOPHSAE TIIBHINCHHIO EKOHOMIYHOI Ta
¢biHaHCOBOT €()EeKTUBHOCTI ISITBHOCTI MAMPUEMCTBA.

IlepenymMoBO0 BHBYEHHS  HAaBYAJIbHOI  JUCHMUIUTIHU  «YTIpaBIiHHS
BUTpATaMU» € 3aCBOEHHS 3HaHb 13 0a30BUX, BUOIPKOBO-000B’A3KOBUX IMPEIMETIB
3arajJbHOOCBITHROI ~ MIJATOTOBKH, MNPOQUIBHUX  MPEAMETIB, HOPMATHUBHHUX,
BUOIPKOBUX JUCIUILIIH Ta CIEiaIbHUX KYpPCIB.

3rilHO0 3 BUMOT'aMH OCBITHBO-TIPOQECIHHOI MporpamMu 3100yBaul OCBITU
NMOBUHHI:

— 3HATH:
— TEOpPETHUYHI OCHOBU VYIPABIIHHS BUTpaTamMu: Kiacudikaiis BUTpAT,
METOH 1X 00UYMCIICHHS, aHATI3y Ta KOHTPOJIIO;
— CHCTEMH YIPaBJIiHHS BUTPATAMU;
— 1HCTPYMEHTH YINpaBIiHHA BHUTpaTaMH, METOAU aHaJI3y BIIXWIICHbD,
BapTICHUM aHaNi3, YNIPaBIIHHA 3aNacaMu, YIIPaBJIiHHS SKICTIO;



— METOJIW ONTHUMI3aIlii BUTPAT: 3HWKEHHS MPSMUX Ta HENPSIMUX BUTPAT,

€KOHOMIs Ha MaciTadl, CHHEpTis.
— BMIiTH:
— aHaJi3yBaTU CTPYKTYpPY BUTpAT MIANPUEMCTBA,
— TPOBOJAUTH KaJbKYJIALIIO COOIBAPTOCTI MPOAYKIIii (pobiT, mocyr);
— KOHTpPOJIIOBAaTH BUTPATH, 3A1MCHIOBATH OMEPATUBHUI KOHTPOJb BUTPAT,
aHaI3yBaTH BIIXUJICHHS BiJl IJIAHOBUX TMOKA3HMKIB, PO3POOJISTH 3aXO0AU
1I0J10 TX YCYHEHHS,
— ONTHUMI3YBaTH BUTPATH, PO3POOJATH 3aXOIW IIOAO 3HUKEHHS BHUTPAT,
BIIPOBA/KYBaTU  HOBI ~ TEXHOJOTi, MIABUINYBaTH  €(QEKTUBHICTD
BUKOPHUCTAHHS PECYPCIB;
— TpuiMaTH OOIPYHTOBAHI YNPAaBIIHCHKI PIIIEHHS: HA OCHOBI JaHUX MPO
BUTpPATH.
MixkaucuuniaiHapHi 3B sI3KH: TICHO OB’ s3aHi 3 AucturuiiHaMu «dinancu
HIIIPUEMCTBA» Ta « MeHeHKMEHTY.

I[Iporpamoro HaBYAJBLHOI JUCUMILIIHM  «YTPaBIIHHSI  BUTpaTaMu»
nependadyeHo TMPOBEACHHA JIEKIIW, CEMIHAPCHKUX, MPAKTHYHUX, CKIIaJaHHS
CEMECTPOBOTO 3aJIIKy 3 YIIPaBIiHHS BUTPATAMHU.

Ilepenik i cyrHicTb cGOpMOBAHMX KOMIIETEHTHOCTeH 1 pe3yJbTaTiB
HABYAHHS:

Ha3zBa komnerenTHocTen/ CyTtHicTb chopmMoBaHHX
pe3yJbTaTiB HABYAHHS KOMIICTEHTHOCTEH/pe3yabTar
IHTerpajbHa KOMIETEHTHICTD 31aTHICTh BUPIIITYBaTH TUIOBI CIIEIiai30BaH1

3ajaul Ta MpaKkTUYHI pobaemu y chepi 06Ky
Ta OMOJATKyBaHHA abo y Mpolieci HaBYaHHS,
1110 BUMArae 3aCTOCyBaHHS MOJIOXKEHb 1 METOMIB
€KOHOMIYHUX HayK, Ta MOXKe€E
XapaKTepU3yBaTUCS TEBHOIO HEBU3HAYEHICTIO
YMOB; HECTH BIANOBIIAJbHICTh 32 PE3yJIbTaTH
CBO€i  JISUIBHOCTI; 3JIHCHIOBAaTH  KOHTPOJIb
IHIIMX 0C10 y BU3HAUYEHUX CUTYaIlisIX.

3araianni komnerenTHocTi (3K) 3K 3. 3parHicTh CHUIKYBaTHCS JIEpPKaBHOIO
MOBOIO SIK YCHO, TaK 1 TUCbMOBO.

3K 5. 3parHicTh 10 THOUIYKY, 0OpoOJieHHs Ta
a”asti3y iHdopMallii 3 pi3HUX JKEped.

3K 6. 3parHiCTh 3aCTOCOBYBAaTH 3HAHHS Y
NPAaKTUIHAX CUTYAITisIX.

3K 7. 3HaHHA T  pO3YMIHHS MpPEIAMETHOI
o0macTi Ta po3yMiHHS podeciiiHol TiIbHOCTI.
3K 8. 31aTHICTh BUKOPUCTOBYBaTH
1H(OopMaliifHI Ta KOMYHIKaIliiH1 TEXHOJIOTII.

Crneniaabni komnerenTHOCTI (CK) CK 1. 3gaTHicTh aHANI3yBaTH €KOHOMIYHI TIOIi{
Ta SIBUINA 3 OTJIAAY Ha Cy4yacHI TEOpEeTHYHI Ta

METOJMYHI OCHOBHU OOJIIKY 1 OTIO/IATKYBaHHS.
CK 4. 3parHicTh  3aCTOCOBYBATH  HOPMH
rpaBa Ta II0JaTKOBOI'O 3aKOHOJABCTBa




VYkpaiHn y mNpakTHYHIN AISIBHOCTI Cy0’€KTIB
rOCIOIapIOBaHHSI.

CK 5. 3paTtHicTh  OIliHIOBaTH  pe3yJbTaTH
rOCHOAApChKOI JISUIBHOCTI  MIANPUEMCTB  HA
OCHOBI 3HaHb CYYaCHHX METOJUK aHAIi3y.

CK 11. 3pgaTHiCTh OpraHi3oByBaTH BIIACHY
npodeciiiny  IisUIbHICTD, 3aCTOCOBYBATH
3HAHHSA VIS pPO3B’SI3aHHS  TPAKTHYHUX
CUTYyaIli{l, yXBaJIIOBATH PIIIICHHS BiAMOBIIHO 110
3aKOHO/IABCTBA.

PesyabraTn HaBuanus (PH)

PH 1. 3Hatn ekoHOMiuYHI KaTeropii Ta 3aKOHH
JUISL pO3YMIHHS 3B’S3KiB, IO ICHYIOTH MIX
nporecamu Ta SBHUIIAMH B  PI3HHUX
E€KOHOMIYHUX CHUCTEMaX.

PH 8. ®opmyBatu ¥ aHamizyBatu (iHAHCOBY,
MOJATKOBY 1 CTATHCTUYHY  3BITHICTH  JUIS
BH3HAYCHHS MMOKAa3HUKIB  3a0€3MeUeHOCTI
MIJIPUEMCTBA PECYPCHHM IOTCHIIAIIOM  Ta
Horo e)eKTUBHOTO BUKOPUCTAHHS.

PH 10. ®opmyBat 1 HamaBaTd OOJIKOBY-
aHAMTUYHY 1HQOpMaIiI0  JUIsI  yXBaJICHHS
YVIPaBIIHCBKUX PIIICHb 3 METOIO MiABUIICHHS
e(eKTUBHOCTI Oi3HECy.

PH 11. Bu3znauatu i aHamizyBatu (iHAHCOBO-
€KOHOMIYHI [MOKa3HUKA IISIBHOCTI
MIIPUEMCTBA  JUIS  BUSBICHHS  PE3EpPBIB
paIliOHaTbHOTO BUKOPUCTAHHS MaTepialbHHUX,
TPYAOBUX 1 ()IHAHCOBHUX PECYPCIB.

PH 17. dotpumyBatucss BuMoOr mpodeciitHoi
TISIIBHOCTI,  3YMOBJIEHUX HeOOX1IHICTIO
3a0e3neyeHHs €KOHOMIYHOTO  PO3BUTKY
Ykpainu.




I11. 3BMICT HABYAJIBHOI AACHUILITHA
3.1. OPIEHTOBHA CTPYKTYPA HABYAJIBHOI AUCHUIIJITHA

Tema

O0cHr roquu

Ha3sBa

JIEKIIT

MpaKTUYHI

CEeMIHapChKIi

CaMOCTIliHE
BUBUYECHHS

Pazom

Beryn. Teopernuni 3acanu
YIIPaBIIiHHS PECypCamH i
BUTpaTaMHU B Cy4acHIl
€KOHOMIIIi

Butparu BupoOHHIITBA Ta
HiANPUEMHUIIBKUI TPHOYTOK

Cucrema yrpaBIiHHS
BUTpAaTaMU Ta 1i €IEMEHTH

OO6mik 1 aHami3 BUTpAT 3a
MICIISIMH 1 IICHTPAMH
BIITOBIAAJIbHOCTI

3aKOHOMIPHOCTI Ta YNHHUKU
(dopMyBaHHS BUTpPAT

MeTo10J10Tisl 00UHCIICHHS
co0iBapTOCTI MPOAYKIIii, poOiT,
HOCITYT

KanbkysaroBaHHs B cUCTEMI
yIpaBJIiHHS BUTpaTaMu

10

Mertoau 1inboBoro ¢popmyBaH-
HSl, CTPYKTYPHOTO aHali3y Ta
3HWKEHHS BUTpPAT

HopMyBaHH$, KOHTpOJIb Ta
IIPOrHO3YBaHHS BUTPAT.
CrumymnroBaHHsS €KOHOMIT

pecypciB

10.

AHai3 cucTeMu “BUTpaTH —
BUITYCK — IPUOYTOK” K
IHCTpYMEHT OOIPYHTYBaHHS
BUPOOHUYO-MAPKETUHTOBUX
pillIeHb

11.

3aBaHTa)KEHHS OIepariitHoi
CUCTEMH 3a KPUTEPIEM BUTpAT

12.

Minimi3zaliist BUTpaT Ha
CTBOPEHHS 1 30epirans
BUPOOHUYHX 3aIlaciB

Bceboro

24

16

46

90




3.2. THOOPMAIIIHMNI OBCAT HABUAJILHOI TUCIATIIITHA

Moayas 1.
TEMA 1. BCTYIL. TEOPETHUYHI 3ACAJIA YIIPABJIIHHA PECYPCAMUA
I BATPATAMM B CYYACHIN EKOHOMIIII

[ToHATTS Ta CyTHICTH BUTpAT. EKOHOMIUHI MOJIOKEHHS €BOJIONIT yIpPaBIiHHS
BUTpaTtaMu. BusHaueHHs mpenMera, 00’ €KTIB 1 Cy0’€KTIB yIpaBIiHHA BUTpaTaMHU.
Mera 1 3aBganHsa auciuIUTiHM. OCHOBHI TPUHIMIIM Ta CKJIAQJ0B1 yHpaBIiHHS
BUTpaTamMu. EjeMeHTH cucTeMH YIpaBiiHHS BUTpaTaMH Ta iX B3a€EMO3B’SI30K.
Etanu po3BuTKy Teopii ympaBiiHHS BuTpatamu. OCHOBHI (DYHKINI yNpaBiiHHS
BUTpaTaMH 1 iX B3aeMojis. Poiib 1 3HaueHHs yNpaBliHHA BUTpaTaMH B yMOBax
PUHKOBOI €KOHOMIKHM. Micile ympaBiiHHS BUTpAaTaMd B CHUCTEMI MEHEIKMEHTY
H1JIPUEMCTB 1 opraHizamiii. CBITOBHUI TOCBIJ yIIPABIIHHS BUTPATaAMH.

TEMA 2. BATPATHU BUPOBHUILITBA TA NIJANNPUEMHUIIbKUI
IMPUBYTOK

CyTHicTh BUTpaT: OyXraaTepCbKMi Ta €KOHOMIYHUHM miaxoau. ExoHomiuH1
BUTpaTu. byxrairepcpkuii, eKOHOMIYHMI Ta HOpMalbHUU NpUOYTOK. [loHATTA
(Bu3HaHHA) BuTpaT. Cknag 1 XapakTepUCTHUKA BUTpAT  MIANPUEMCTBA.
Knacudikamis BuTpar 1 ii npakTuuHe 3Ha4yeHHS. Pi3HOMaHITHICTH BHUTpaT 1 iX
rpynyBaHHS 3a TICBHUMU O3HAaKaMH (€KOHOMIYHUN 3MICT, KaJbKyJSIiHE
rpynyBaHHS, CIOCIO BIJIHECEHHS Ha TMPOAYKIIIO, 3aJIeKHICTh Bl 00CATY
BUPOOHMIITBA, MOJIMBICTh BIUIMBY Ha BEJIMYMHY BHUTpPAT, OYEBUAHICTH 1
dbopmaribHa BHU3HAYEHICTh, 3&JEKHICTh BIJI BaplaHTIB pillleHb, 3B 530K 3
BUPOOHUYUM IIPOIIECOM.

IIpakTUYHe 3aHATTSH
Krnacudikauis ta BU3HAUeHHS] CTPYKTYpU BUTpAT. PO3B’s3aHHS BUPOOHUYHX
CUTyalliil, MOB’A3aHUX 3 TMPUUHATTAM pIIIEHb MO0 SBHUX Ta HESIBHUX
(aJIbTepHATUBHUX) BUTPAT.

TEMA 3. CUCTEMA YIIPABJIIHHS BUTPATAMM TA ii EJEMEHTH

[ToHsTTS Ta OCHOBHI 3acagd CHCTEMHOTO TIAXOAy B  YIpaBIiHHI
oprasizaii€ro. XapakTepucTHKa Oa3MCHUX TapaMeTpiB YMPaBIiHHSI BUTpPATaMHU.
[ToHsATTS MpO cucTeMy yNpaBJiHHA BUTpaTaMu Ta ii enemeHTH. CyTHICTh TIPOIIECY
VOpaBIIHHSA BUTpaTaMHu. 3arajbHi Ta croenudidyHi TPUHIMNN  YIPaBIiHHS
BUTpaTaMU. XapakTepUCTHUKa (YHKII Ta METOMIB YIPaBIiHHSA BHUTPATAMHU.
OcHOBHa IIiJTh Ta «JEPEBO LJICH» Y CUCTEMI YIIPABIIHHS BUTpaTaMHu.

TEMA 4. OBJIIK I AHAJII3 BUTPAT 3A MICHSIMMU I HEHTPAMU
BIAITOBITAJIBHOCTI
Micriis BUTpaT 1 HeHTpH BianoBigaabHOCTI. [IOHATTS «wmicusg BUTpaT». lepap-
Xi4Ha CTPYKTypa MICIlb BUTpaT Ha MIANPUEMCTBI. LIeHTpH BiAMOBIZAIBLHOCTI 3a
BUTpaTH (IIEHTPU BUTpAT) 1 LEHTpH MpUOYTKy. Merta audepeHiiaii BUTpaT 3a
MicIsIMHA 1X (OpMyBaHHS 1 IIEHTpaMHM BIAMOBIAAIBHOCTI: KOHTPOJIb BUTpAT,



nepcoHidikaimis BIAMOBIAAIBHOCTI 3a iX piBeHb, MIABUIICHHS TOYHOCTI
oOuYHCIIeHHs BUTpaT 3a iX HocisMu. Bwumorum 10 opraHizamii [IEHTPIB
BIIMOBIJAIBHOCTI: TOMOTEHHICTh  PE3yJbTaTiB, MOXJIHUBICTh OJHO3HAYHOIO
OOYHCIICHHsI BUTPAT, HAsSBHICTh MEPCOHAIBHOI BIMOBIAANIBHOCTI 3a PEryJIbOBaHI
BUTpath. DYHKIIOHAIPHUNA 1 TEPUTOPIAJBHUM KpHUTEpii opraHizaimii IEHTpPIB
BiJIMOBITaIbHOCTI. METOAM PO3MOIiTY BUTPAT: METOIW TPSMOTO, TMOBTOPHOTO
pO3MOIITY, METOJ CHCTeMH piBHAHB. Oco0iauBOCTI Ta cdepa 3acTOCYyBaHHS
OKpEMHUX METOMIB PO3MOJALTY BUTPAT JOMOMIDKHUX 1 0OCIYTOBYIOUUX MiIPO3/ILIIIB.
TpanchepTHi wiHK 11X poab y GOpMyBaHHI BUTpAT.

IIpakTu4He 3aHATTH
XapakTepucTuKa LEHTPIB BIAMOBINAIBHOCTI Pi3HUX piBHIB. P03B’s3aHHS
3aB/IaHb, [10B’A3aHUX 3 JIU(epeHLialieo BUTPAT Ha MPUKIIAA]l TIATPUEMCTBA.

TEMA 5. BAKOHOMIPHOCTI TA YUHHUKHU ®OPMYBAHHS BUTPAT

XapakTep pearyBaHHS BUTpAT IiJ 4Yac 3MIH 00CAry JisIbHOCTI
nignpueMcta. [loBeniHka 3MIHHUX 1 MOCTIMHHMX BUTpAT MiJ Yac 3MIH OOCSTY
IsUTbHOCTI mignpueMcTBa. OriHka BUTparT 1 moOymaoBa ix ¢yHkuii. Meroau
BU3HAY€HHA (QYHKII BHUTpAT, IX CYTHICTh 1 NOPIBHSJIbHA XapaKTEPUCTHUKA.
3aKOHO/IaBYl Ta HOPMATHBHI aKTH, 1[0 BU3HAYAIOTh CKJaJ BUTPAT 1 JOXO/IIB.
OcoOMuBOCTI AMHAMIKM BUTPAT Yy KOPOTKOCTPOKOBOMY 1 JIOBTOCTPOKOBOMY
nepiogax. DyHKUIi CyKymHUX BHUTpaT mianpueMctBa. DyHKIT coOiBapTOCTI
npoaykiii. MeTtoau  JOCHIIPKEHHS NPUYUHHO-HACTIIKOBUX 3B S3KIB  MIXK
BUTpaTaMu 1 iX YWHHUKAMU (IH)KEHEpHUH, OyXraiTrepchbKui, MiHIMaKCHHM,
perpeciiHoro aHamizy). BImB BUpOOHMYOro HaBYaHHS W JIOCBIly Ha pIiBEHb
Butpatr. OliHKa AUHAMIKA BUTpaAT. Po3paxyHku njisi BU3HAYCHHS (YHKIlII BUTpAT
METOJIOM BHUILIOI-HUKYO1 TOUKHU.

CemiHapcbKe 3aHATTS

MoayJsb 2.
TEMA 6. METOAOJIOI'ISI OBYUUCJIEHHSA COBIBAPTOCTI
NPOJIYKIIL, POBIT, HOCJAYT

CyTtHicTh co01BapTOCTI MPOAYKIii (rmociayrv). MeToaosioriuHi HiAXOAW 0
po3paxyHKy coOiBaptocTi mpoaykiii (mocayr). CyTHICTH 1 3arajbHl 3acajau
oOYHuCIeHHsT cO00IBapTOCTI OKpeMHX BHUAIB mpoAykiii. [lmaHoBa coOiBapTICTb.
dakTryHa COOIBAPTICT, YNPABIIHHS COOIBApTICTIO: 1iIb, 3aBAaHHsA. CyTHICTh
IPaHUYHUX BUTpAT. ['paHMYHI BUTPATH 1 KOHKYPEHTHA MO3UIIs. 3aKOH CHaJar0yoi
Bij1ayi. KpuBi rpaHMyHUX BUTpAT Ta iX 3MilIEHHS. [ paHUYHUI TPOIYKT 1 TPaHUYHI
BUTpaTh. B3aeMO3B’A30K CyMH BHUTpaT 3 TPaHUYHUM JI0XOAOM, IIHOKO 1
npuOytkoM. Crpateris Makcumizamii mpuOyTKy. 3arajipHi BUTpaThd B yMOBax
NPUNUHEHHS BUpOOHUIITBA. HesiBHI BUTpaTH 1 BTpadeHi MOJMBOCTI. [lo3uTnBHUI
1 HEeraTUBHUM epeKT 3pocTaHHs MacTabiB BUpOOHUITBA. J[OBroTpuBasli BUTpATH
Ta €eKOHOMIsI Ha MaciTadax BUpoOHULTBAa. OCOOIMBOCTI 0OYUCIIEHHS CO0IBApTOCTI
IPOAYKIIII Y CLIIBCBKOMY T'OCTIOJJaPCTBI.




IIpakTH4yHe 3aHATTH
CkilajaHHsl KOIITOPUCY BUTPAT 32 OKPEMHUMH CTATTAMU. OOUnciIeHHs co0i-
BapTOCTI ~ OCHOBHUX  BHJIB  MPOAYKIII  pPOCIMHHULTBA, TBapUHHULTBA;
00CIIyrOBYIOUMX MIAIPUEMCTB, IPOMHUCIOBUX BUPOOHUIITB.

TEMA 7. KAJIBKYJIIOBAHHS B CUCTEMI YIIPABJIIHHSA
BUTPATAMMU

[ToHATTA KaNbKyJIIOBAaHHS, WOTO pOJIb 1 3HAYEHHS B CHUCTEMI YIIPaBIIHHS.
[TpuHLIMIY 1 3aBAaHHA KaJIbKYJIIOBaHHSA. Buau KanmpKynsmii 1 iX BUKOPUCTAHHS B
yhnpaBiiHHI BUTpatamMu. ETanum po3BUTKY 1 Cy4acHMI CTaH KaJIbKYJIIOBaHHS.
OO0’€eKTH KaNbKYIIOBAHHS, 1X XapaKTEPUCTUKA 1 3B’ SI30K 3 BUPOOHUUUM OOJIIKOM Ta
o0’extamu 00Ky BuUTpar. KambKyndmiiHi OAMHHUIN, X BHIM 1 BUKOPHUCTAHHS.
Metonuka kanbKyatoBaHHS coOiBapTocTi. CuctemMa OO0MIKY 1 KaJdbKyJIIOBaHHS 3a
NOBHUMHM, 3MIHHUMHU 1 HOPMAaTUBHHUMHU BUTpaTaMu. Po3moain HEmpsIMUX BUTpPAT
OiJ Yac KaJbKy/IIOBaHHSA. BuTparu Ha yTpuMaHHS 1 €KCIUTyaTallil0 MallliH Ta
yCcTaTKyBaHHA. Butpatu Ha o00CIyroByBaHHS 1 YHpPaBJiHHA BUPOOHHUIITBOM.
Metoau criucaHHS HEPO3MOJUICHUX MOCTIMHMUX Ta 3arajJlbHOBUPOOHUYUX BUTPAT.
Metonu po3noAiny 3arajibHOBUPOOHUYUX BUTpAT. AJMIHICTpATUBHI BUTpPATH Ta
BUTpATU Ha 30yT, iX po3nojaia. KanbKyitoBaHHS y KOMIUIEKCHOMY (CyMiCHOMY)
BUpOOHUIITBI. OOIIK BUTpAT, BUXOAY MPOAYKIIT POCIMHHUIITBA Ta TBAPUHHUIITBA,
npoaykuii nepepodku. KanbkymtoBaHHs cO01BapTOCTI.

IIpakTUYHe 3aHATTSH
Kanmpkymsigiss mpoAyKiii CUTbCBKOTOCIOJAPChKOTO MIANPUEMCTBA  (3aHSITTS-
EKCKypCis).

IIpakTUYHe 3aHATTSH
BusHaueHHs1 11b0BOi COOIBApTOCTI 3a BXIJHUMH IMOKAa3HUKaMH. AHaMI3 1
OIlIHKA BUTpPAT 32 QYHKIIISIMHU.

TEMA 8. METOIH HIJIbOBOI'O ®OPMYBAHH/I,
CTPYKTYPHOI'O AHAJII3Y TA 3BHUXKEHHS BUTPAT

KoHnrerniiist 1iiboBOi cO01BapTOCTI B CUCTEMI YIPABIIHHSI BUTPATAMH.

CyuacHl KOHLEMNIIi yMOpaBiiHHSA LIJIOBOIO COOIBApTICTIO  (KOHLIEMIis
yIpaBJIiHHSA COOIBAPTICTIO) Ta ii NMPUHIIUIK, TapreT-KOCTHHT, target-costing, TC).
Etanmu mnpouecy AOCSATHEHHS IIJILOBOIO PIBHSA CcoOOiBapTOCTi (Ipolec Taprer-
KOCTUHTY). BUX1/JHI TOKa3HUKHU Ta BU3HAYEHHS LIJIbOBOT COOIBApTOCTI.

[mxuHipuHr BapTocTi. Bu3HaueHHs QYHKIIOHAIBHO-BAPTICHOTO AaHAII3Y
(®BA). OcnoBni npuniuny ®BA. O6’ekTu Ta eTanu NpOBeACHHs. AHAIII3 OILIIHKA
BUTpaT 3a pyHKisIMU 00’ ekTa DBA. AHanituynuil etan nposeaeHHs OBA.

Kaiim3en — parmioHamizamiss Ta 3HIDKCHHS BHTpaT. BH3HAYCHHS IOHSATH
«KahI3eH» 1 «KaWI3eH-KOCTUHI». BimminHocTi MK HuMH. [Ipo me kaiia3eH-
KOCTUHTY. B3aeMO3B’ 130K MK TPUBAJICTIO JKUTTEBOTO MUKy MPOAYKIIT ramy3i Ta
e(EKTUBHICTIO 3aCTOCYBAHHS TapreT- 1 Kail13eH-KOCTUHTY.



CeminapcbKke 3aHATTS

Moayas 3.
TEMA 9. HOPMYBAHHS, KOHTPOJIb TA IPOI'HO3YBAHHA
BUTPAT. CTUMYJIOBAHHSI EKOHOMII PECYPCIB

ExonomiunMil 3MicT Ta MeTa HOpMyBaHHA. Kiacudikaliis cucTeMu HOPM 1
HopMaTuBiB. CucTema ympaBlliHHA BUTpaTaMd Ha OCHOBI HOpM. HopmaTuBHuit
MeXaHi3M IuTaHnyBaHHS BUTpaT. OCHOBHI MeTou 1 PyHKIii HOpMyBaHHS. [IoHATTS
Ta METOJM MPOTHO3yBAHHS BUTpPAT.

OO6uiK 1 3BITHICTB SIK €IEMEHTH KOHTpOJ0 BUTpaT. Opranizaiiiina no0ynosa
cUCTeMH OOJIKYy BHUTpaT 1 pyxXy MarepialibHuUX IliHHOcTeH. JludepeHnmiamisa i
MOBHOTA OOJIIKY pEryJIbOBAHMX BUTpPAT 3a MICUSAMH iX popMyBaHHA. OCHAIIEHICTh
MICIIb BUTpAT 3aco0aMu 00Ky Oe3mepepBHUX PecypciB (EJIEeKTpOEHEPrii, BOJIH,
napv, ra3y, CTHCHYTOTrO MOBiTps Tomo). [lepiogudHicTh 1 (GopMu 3BITHOCTI.
Metoau o6iiky BuTpar. Buau Ta mMeToau KOHTpOIO BUTpaT. Poib KOHTpoIo
BUTpAT y MIATPUMAaHHI pekuMy ekoHowmii. [lopiBHSHHS (akTHUHHX BUTpaT 3
IUTAHOBUMHU. YMOBH TIOPIBHSHHOCTI (PAKTUYHUX 1 IUTAHOBHX BUTpAT 3a MEBHUMN
nepioa. HeoOximHICTh mepepaxyBaHHS IJIAHOBUX BHUTPAT Ha (pakTUyHUl oOcsAr
npoaykitii. OcoOJMBOCTI KOHTPOJIO PIBHS BUTpPAT 3a HOPMATHUBHOI CUCTEMU
o0Jiky (ctangapT — kocT). OOJik Ta aHami3 BIAXWICHb (PAKTUYHUX BUTPAT BIJ
HOPMATHBHUX 32 UEHTpamMu BianoBigaigbHOCTI. DyHKIIT BUTpar 4K 3acid
OIliHIOBaHHS pPo0OTU TiApo3aALIiB. CHCTeMa KOHTPOJIIO BUTpaT HAa OCHOBI iX
HOPMYBaHHsI (CTaHJapTU3aLlli).

BHyTpimHi pe3epBM 3HMXKEHHS BUTpaT Ta CTUMYJIOBaHHS EKOHOMIi

pecypciB.

IIpakTHYyHe 3aHATTH
OOuunclieHHd TUTAHOBUX BHUTpAaT Ha (aKTUYHMA 0OCAT BUPOOHUIITBA
npoaykilii. Bu3HaueHHs pe3ynbTaTiB AISUTBHOCTI MIAPO3NUTY 3a MOKa3HUKaMU
BUTpAT.

TEMA 10. AHAJII3 CUCTEMMU “BUTPATU-BUITY CK-TIPUBYTOK”
SIK IHCTPYMEHT OBIPYHTYBAHHS BUPOBHUYO-
MAPKETUHI'OBHUX PIHNIEHb

CyTHICTP 1 TEpeAyMOBU aHaJi3y CHUCTEMHU ‘‘BUTPATU—BUIIYCK—IIPUOYTOK”
(CVP). 3B’s130k BuUTpaT, 00CATy BUPOOHUITBA (OMEpPALHOI MISUIBHOCTI) Ta
npuOyTky. EKOHOMIYHE 3HaueHHS  MOJENIOBaHHS Ta  aHal3y  IbOrO
crniBBigHOIIeHH. CripoliieHa MOieib JIHIMHUX criBBigHOIIEHB 32 CVP-ananizy ta
rpadiuna iHTepnperaiis ii. [TokasHUKH, 0 OOYHCIIOIOTHCS Ta aHATIZYIOTHCS 3a
CVP-ananizy. Po3moain BuTpar Ha 3MiHHI Ta TOCTiiHI. Poib MapXuHaIBHOTO
npuOyTKY B aHAJI31 Ta MPUHUHATTI PIIICHb.

AHam3 piBHOBaru Ta O€3MeKH OIepamiiHol MisUTbHOCTI. BIIMB moOCTIHHHUX
BUTpaT Ha  NOpUOYTKOBICTh  JISUIBHOCTI  MIANpPUEMCTBA.  PiBHOBa)kHUU
(6e330uTKOBHIT) OOCAT omepariitHoi JisIbHOCTI (BUpOOHUIITBA). Bu3HaueHHS



0€330MTKOBOr0 OOCATY OIEepaliiiHOi AiSUNIBHOCTI y HATYypaJbHOMY 1 T'POIIOBOMY
BUMIpi. be330UTKOBICTD 1 Oe3meKka MISTIBHOCTI MiANPUEMCTBA Ta HOTO T1IPO3IiIiB.
OO6uunciieHHs PiBHSI €KOHOMIYHOT O€3MEeKH IMiINMPUEMCTBA.

3asiexkHIcTh TPUOYTKY Bijl OmepariiiHoi aKTUBHOCTI Ta CTPYKTYpPH BHUTpAT.
3HaueHHs ynpaBlliHHSI TPUOYTKOM 1 (hakTopamu oro dhopmyBaHHs. BuznaueHHs
PIBHS OllepaliitHol akKTUBHOCTI (00cATy BUPOOHHUIITBA), 0 3a0e3Meuye IIIbOBUM
npuOyTOK. 3alieXHICTh MPUOYTKY BiJ omnepaiiiiHoi akTuBHOCTI. OmnepatiitHuit
JTiBEpUK (BaXKLJIb), BUSHAUYCHHS HOTO Ta 3aCTOCYBaHHS B ONIEPATUBHOMY aHai31.

IpakTuyHi 3aHATTA
BusHaueHHss MapKMHAIBHOTO TPUOYTKY Ta TOYKHM 0€330MTKOBOCTI
BUPOOHUIITBA Y HATYPaAJIbHOMY Ta TOTIBKOBOMY 00CsTax.

TEMA 11. 3ABAHTAKEHHSI OITEPAIIMHOI CUCTEMHA
3A KPUTEPIEM BUTPAT

Apnanrariis oneparmiiHoi cUCTeMH 10 3MIHU 11 3aBaHTakeHHsA. CyTHICTH 1
MpaKTUYHE 3HAYCHHS aJanTailii onepamiiHoi CUCTEMH JI0 3MIHHU ii 3aBaHTaKEHHSI.
[TapameTpu ananraritii Ta ii popmu. Kputepii 3aBaHTaKeHHS ~ MalllWH 1
yCTaTKyBaHHA. BIUIMB Ha eKCIUTyaTalliifHi BUTpaTH 1HTEHCUBHOCTI pOOOTH MAIlIMH.
OOrpyHTYBaHHS aJIbTEPHATUBHOTO BUKOPUCTAHHS BUBUILHEHUX MAIIMH Yy MPOIIECi
KUIbKICHOT amanTaiii. MeTtoauka MiHIMI3allli BUTpAT Ha MPUA0AHHS MalllMH 3a
KUIbKiCHOT afanTaiii. OOUKCIeHHs] BUTPAT HA JII3UHT MAIllMH Y MTOTOYHIN BapTOCTI.
HeoOxiaHICcTh BIANOBIAHOCTI CTPYKTYPH 1 PEXUMY pOOOTH ONEpALiitHOI CUCTEMU
NEeBHOMY o00csry AisuibHOCTI. MIHJIMBICTh JAUIOBOI aKTUBHOCTI Ta NOTpeda
ajanTailii 10 HOBOTO PIBHS 3aBaHTaXE€HHs. EKcITyartaiiitHi BUTpaTH K KpUTEPIi
ajanTarlii onepauiiHoi cCUCTeMHU 10 3MiHM 3aBaHTaxeHHs. [lapamerpu, popmu 1
MEXaHI3M aJanTailii OCHOBHOTO YyCTaTKyBaHHS. 3araJibHUN TOPSIOK ajanTarii
BUpOOHNYNX cucTeM. KiIbKiCHa amanTarlis 1 JOBrOCTPOKOBAa MiHIMIi3aIlisl BUTpAT
M1 Jac i 3a1ACHEHHS.

OO6rpyHTyBaHHs (popMu 3a0e3MeUCHHS OINePaIliifHOT CUCTEMH YCTaTKyBaHHSIM.
HeoOxignicTe mpumbaHHs YCTAaTKyBaHHS y pasl 3aMiHM MOTO Ta PO3IIUPECHHS
oOcAry omepariiiHoi TIsIIbHOCTI. AJIbTEpHATUBU TPHUAOAHHA YCTaTKyBaHHS —
KymiBisg (32 paxyHOK BJACHUX KOINTIB, Kpeauty), Ji3uHr. OcoOauBOCTI
OOYHMCIEHHS JI3MHIOBUX IUIaTexiB. CTpykTypa 1 MeToauKa OOYMCICHHS
J3UHTOBUX IUIATEKIB. METONMKNA OOYMCIICHHS BUTpAT Ha NpHUAOAHHS MAaIlluH 3a
PaxyHOK KpEIIUTY.

TEMA 12. MIHIMI3ALISA BUTPAT HA CTBOPEHHSI 1 3BEPITAHHS
BUPOBHUNYHUX 3AITIACIB
BrmivB cuctemMu ympaBiiHHA 3amacaMu  Ha  €EKTUBHICTh  ISUTBHOCTI
IIIPHUEMCTBA.
3HadeHHs 3amaciB Ha MiANPUEMCTBI. BrimB Hee(EeKTUBHOTO yIpaBIiHHS
3armacaMd Ha pe3yJbTaTH [JisIbHOCTI mianpuemctBa. CyTHICTh CHCTEMH
yIpaBIiHHS 3aMacaMy Ha mAnpueMcTsi. [lepeBaru 1 HeOMIKM ICHYIOUUX MOJIEIen



YIOpaBIiHHS 3amacamMd. YMOBH JOUIIBHOTO ()OPMYBaHHS CHUCTEMHU YIPABIIHHSA
3amacaMi ‘‘TOYHO 3a 4acoM’ .

BusHayeHHs ONTUMAaIbHOTO PO3MIPY 3aMOBIICHHSI Ha MIJCTaBl PO3PaxXyHKY
peeBaHTHUX BUTPAT.

Mogens 3 (pikcoBaHUM PO3MIpOM 3aracy, IPUHIUIM i1 MOAeTi. 3aBAaHHS
yIpaBJiiHHs 3amacamMu. Butpatu Ha 30epiranHs 3amaciB. Butpatu Ha po3milieHHs
3aMOBJIeHb. B3a€M03B 30K M1 pO3MipaMu 3aMOBJICHHS 1 BUTpaTamHu.

OnTumizamiss MmapTii MOCTaBOK 3a YMOB THYYKOl IIHOBOI TMOJITUKU
nocTtayalibHUKa. BIUIMB METOIB OIIIHIOBaHHS 3amaciB MiJ 4ac iX BUOYTTS Ha
BUTpPATU MIANPUEMCTBA. MeTOIM OIIHIOBAHHS 3aIlaciB Mij 4yac iX BUOYTTA.

Ponp matepianbHuX BUTpaAT y (OpMyBaHHI BapTOCTI MPOAYKLIi 1 MPHOYTKY.
Butpatun Ha moctaBky 1 30epiraHHs MarepiajliB Ha CKJIafi, iX 3aJeKHICTh Bif
BEJIMUYMHU Ta IHTEpBAIiB NOCTaBKU. BTpatu (He oTpuManuili npuOyTOK) uepes
BIJIBOJIIKAHHS KOIITIB y BUpOOHMYI 3amacd. MiHimizallisi BUTpAT Ha IMOCTaBKY 1
30epiraHHsl MaTepiajliB uepe3 BHU3HAYCHHS ONTUMAJIbHUX NapTiil MOCTaBKU 1
BEJIMYMHU 3aI1aciB.

Metonu oIliHIOBaHHS MaTepiajiB y 3amacax 3a BIIIYCKaHHS iX Y
BUPOOHUIITBO, HA MPOAAX Ta 1HIIOrO BHOYTTSA. CyTHICTh Ta YMOBH €()EKTHBHOTO
3aCTOCYBaHHS METOJIIB OIIHIOBaHHS: 3a COOIBapTICTIO TMEPIIUX HAIXOKEHb
(FIFO), 3a cobiBapTicTio octanHix HaaxomkeHb (LIFO), 3a cepennbo3BakeHOIO 1
HOPMATHUBHOIO COOIBAPTICTIO, 1IEHTU(PIKOBAHOIO COOIBAPTICTIO 1 IIIHOO MPOJAKY.

IIpakTUYHe 3aHATTSH
Bu3HaueHHs! ONTUMAJIBHOTO PIBHSI BUTPAT PECYPCIB Y CUCTEMI YIIPABIIIHHS
BUPOOHMUYMMH 3ariacamu.
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